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Don't Just Vibe Code: Why the AI Era Demands More 

Expertise, Not Less 

Artificial intelligence has made programming feel lighter. A developer can describe a feature 

in plain language and receive a plausible implementation in seconds. A founder can sketch a 

product idea and watch an AI assistant generate a prototype. A student can ask for a bug fix, a 

database query, or a deployment script and get something that looks professional. This shift is 

powerful, and it is not going away. 

But the ease of producing code has created a tempting myth, if AI can write the code, expertise 

matters less. Some people call this new style "vibe coding" prompting, accepting, tweaking, 

and shipping based on whether the result feels right. It can be fun. It can be fast. It can even be 

useful for experiments. Yet as a serious way to build reliable software, vibe coding is not 

enough. 

The AI era does not eliminate the need for expertise; it raises its value. When code becomes 

cheaper to generate, judgment becomes the scarce resource. The most important question is no 

longer, "Can we produce code?" It is, "Can we know whether this code is correct, safe, 

maintainable, and aligned with the real problem?" 

 

AI Lowers the Floor, but Raises the Ceiling 

AI tools dramatically lower the floor for creating software. Tasks that once required 

memorizing syntax or searching through documentation can now be started with a prompt. This 

is good. More people can participate in building tools, automating work, and expressing ideas 

through software. The barrier to entry is lower, and that expands creativity. 

However, lowering the floor is not the same as lowering the ceiling. The ceiling moves higher 

because experienced developers can now work at greater speed and scale. A strong engineer 

using AI can explore alternatives faster, generate tests more easily, refactor with less friction, 

and review unfamiliar code with better context. A weak engineer using AI may produce more 

code than before, but also more hidden risk. 

In other words, AI amplifies the user. It amplifies clarity, but it can also amplify confusion. It 

can speed up good decisions, but it can also speed up bad ones. It can help an expert move 

quickly, and it can help a beginner create something that appears complete while containing 

assumptions they do not understand. 

That is why expertise matters more, not less. 
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The Danger of Plausible Code 

The most dangerous AI-generated code is not code that obviously fails. Obvious failures are 

easy to catch. The dangerous code is plausible code: code that compiles, passes a simple demo, 

and looks clean, but is subtly wrong. 

Plausible code carries hidden liabilities: 

• It may mishandle edge cases or ignore race conditions. 

• It may expose private data or use a library in an outdated, insecure way. 

• It may solve the sample problem while missing the real business requirement. 

• It may create a database schema that works today but becomes painful at scale. 

• It may produce a quick authentication flow that looks fine, until an attacker tests it. 

Plausibility is not correctness. A confident answer is not a verified answer. A neat structure is 

not a sound architecture. 

Before AI, writing code was often the bottleneck. Now, verification is the bottleneck. The value 

shifts toward people who can read critically, test thoroughly, model failure, and ask, "What 

would make this break?" These are expert behaviors. 

 

Expertise Is More Than Syntax 

Some people misunderstand expertise as memorized syntax. If that were true, AI would replace 

a large portion of it. But real software expertise is broader and deeper. 

Expertise includes knowing how systems behave under pressure. It includes understanding 

trade-offs between simplicity and flexibility, performance and readability, or consistency and 

speed of delivery. It includes recognizing when a problem is actually a product problem, a data 

problem, or a communication problem rather than a coding problem. 

Experts know that every line of code creates future responsibility. They know that 

dependencies have costs, abstractions can leak, and "temporary" shortcuts often become 

permanent infrastructure. They know that a bug report is not just an error message; it is 

evidence. They know that security is not a feature added at the end, but a property of design. 

AI can help with implementation, but it does not automatically provide this judgment. The 

person guiding the tool must supply intent, constraints, context, and evaluation. 
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Prompting Is Not a Substitute for Understanding 

Prompting is a useful skill, but it is not the same as understanding. A well-written prompt can 

produce better output, but if the user cannot judge the result, the process remains fragile. 

Consider a developer who asks AI to build a payment flow. The assistant may generate routes, 

forms, API calls, and database updates. But does the developer understand idempotency? Do 

they know how to prevent duplicate charges? Do they know what should happen if the payment 

succeeds, but the database fails? Do they know how to protect webhooks, handle refunds, log 

failures, and avoid storing sensitive card data? 

The prompt can request these things only if the human knows they matter. AI can suggest them, 

but it may not reliably identify every missing requirement. Expertise gives the human the map 

of what to ask for and what to inspect. 

Without understanding, prompting becomes a guessing game. With understanding, prompting 

becomes a force multiplier. 

 

The New Expert Workflow 

The best developers in the AI era will not ignore AI, and they will not blindly trust it. They 

will use it as a collaborator under strict supervision. A strong AI-assisted workflow looks like 

this: 

o Problem Framing: What are we building? Who is it for? What constraints matter 

regarding latency, cost, accessibility, privacy, compliance, and maintainability? 

o Design: Before generating code, an expert thinks about boundaries, data flow, failure 

modes, and interfaces. They may ask AI for options, but they compare approaches 

instead of accepting the first answer. 

o Implementation: AI drafts the code, tests, migrations, and documentation. The expert 

reviews the output line by line where it matters, removing unnecessary complexity and 

aligning the code with existing patterns. 

o Verification: Experts write tests for normal cases, edge cases, and failure cases. They 

use linters, type systems, threat modeling, and staged deployments. 

They do not ask, "Did the AI produce something?" They ask, "How do we know this works?" 

In the long run, this workflow isn't slower; it's faster because it prevents expensive mistakes. 
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AI Makes Fundamentals More Important 

Paradoxically, as tools become more advanced, fundamentals become more valuable. 

Developers who understand data structures, networking, databases, operating systems, security, 

and software design can use AI with precision. They spot nonsense quickly, ask better follow-

up questions, and simplify generated code rather than being impressed by unnecessary 

complexity. 

A person who lacks fundamentals may be trapped by the tool's surface fluency. They may 

accept a solution because it looks sophisticated, failing to notice an inefficient query, an 

incorrectly invalidated cache, or a looming concurrency issue. 

The future does not belong to people who memorize every API call. It belongs to people who 

understand concepts well enough to adapt as APIs change. 

 

More Code Means More Need for Taste 

AI can generate a lot of code. That is both a gift and a liability. Software teams already suffer 

from complexity, and AI makes complexity cheaper to create. If teams are not careful, they 

will drown in code that no one deeply understands. 

This is where the taste matters. Taste is the ability to prefer a simpler solution when it is enough. 

It is the discipline to delete code. It is the instinct to name things clearly, keep modules small, 

avoid premature abstraction, and design interfaces that are hard to misuse. Taste is not merely 

aesthetic; it is operational. Clean systems are easier to debug, secure, onboard, and evolve. 

AI can imitate patterns, but it does not own the long-term consequences. Humans do. 

 

Organizations Need Expertise, Too 

This lesson applies beyond individual developers. Companies adopting AI need a stronger 

engineering culture, not a weaker one. If leaders treat AI as a reason to reduce code review, 

documentation, testing, or senior oversight, they will create risk faster than they create value. 

Healthy organizations will set standards for AI-assisted work. They will clarify when AI-

generated code is acceptable and what kinds of proprietary data must not be shared with 

external tools. They will require human accountability and train teams not only to prompt, but 

to evaluate. 

They will also protect learning. Junior developers still need to build mental models, struggle 

through debugging, and understand why solutions work. If AI becomes a shortcut around 

learning, it may produce short-term output while hollowing out the future talent pipeline. The 

goal must be acceleration with education, not automation without comprehension. 

 



Abdullah Al Saad  Don't Vibe Code 
 

 5  
 

What to Learn Now 

For anyone building software in the AI era, the path is clear. Learn to use AI, but build the 

expertise that lets you direct it: 

▫ Master the stack: Understand how the web works, how databases store and retrieve 

data, how authentication and authorization differ, and how errors propagate. 

▫ Prioritize reading over writing: Practice reading code, debugging, and writing clear 

requirements. 

▫ Study architecture, but don't worship complexity: Learn when to use a framework 

and when not to. Learn to measure performance before optimizing. 

▫ Develop the habit of verification: When AI gives an answer, ask for the supporting 

evidence. Run the code. Write the test. Check the edge cases. Think like a user, a 

maintainer, and an attacker. 

 

 

Conclusion: The Human Role Moves Upstream 

AI is changing software development, but it is not making human expertise obsolete. It is 

moving the human role upstream and outward. Humans must define the problem, set the 

constraints, judge the trade-offs, verify the result, and accept responsibility. 

Vibe coding can be a starting point. It can help explore ideas and overcome blank-page friction. 

But serious software needs more than vibes. It needs understanding, discipline, and judgment. 

In the AI era, the best builders will not be the people who type the most code by hand. They 

will be the people who know what should be built, why it should be built, how it can fail, and 

how to prove it works. 

Code is easier to generate now. Expertise is harder to fake. 
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